








AS Monaco Football Club

I arrived at the Club in 2005, at which time the case was already underway.
In the summer of 2006, we began to work on the issues at the heart of the
case in preparation for the trial scheduled for spring 2007. The case was very
document heavy. So we decided together to concentrate on the witness
testimony and proof of what those involved at the time had to say. To avoid
drowning in documents, we agreed to focus on the really essential ones.
That was the first reason why working together with Nabarro was effective.

We very quickly set up phone conversations with the old executives of the
Club. Nabarro asked very precise questions. They showed a willingness to
succeed and a drive to get to the heart of the issues, in combination with a
considered, clear strategy. In this sense, our collaboration with Nabarro was
fruitful. The fact that they did not let go of anything, any possible lead, was

a real positive point. It really made things easier. Everyone saw more clearly
what had to be done to have a chance of success.

And then, we started to get evidence which gave us more confidence.

At the same time, we had started a criminal case against our opponent in
Monaco. The Monaco judge had formally requested various countries to
assist in the proceedings by obtaining information from the individuals
involved. These enquiries were proceeding at different rates in different
countries. In the UK, it had hardly advanced at all. On top of handling the




'The conversations were very
open. We could say everything
to each other - good or bad -
which is important for a team.’

Alain Cloux, Directeur Administratif, Juridique et Financier,

AS Monaco FC

UK civil case, Nabarro spent a lot

of time trying to unblock the
enquiry process. From our side, we
asked the Monaco authorities to
intervene with the UK authorities.
Thanks to the Monaco authorities
and the intervention of Nabarro,
the enquiry was advanced. This had
an indirect effect on the civil
proceedings, because the lawyers on
the other side realised that, because
of the criminal case, there was more
at risk for their client beyond simply
the civil case.

At the beginning of 2007, the other
side changed solicitors and Nabarro
used this to our advantage.
Nabarro’s choice of barrister was
also important. The combination of
what Nabarro had prepared in the
run up to the trial and the influence
of the reputation of a heavyweight
barrister was important. This was a
good strategic decision made by
Nabarro at that time.

As the trial date approached, to
everyone’s great surprise, the other
side made an offer. From there
everything happened very quickly:
first offer, second offer, settlement.

There was a good understanding
between the Club and Nabarro with
Nabarro communicating in French
as well as English with both us and
the witnesses. We had many
discussions beyond simply legal
ones and these always resulted in an

understanding between us. Nabarro
understood very quickly that the
matters that had given rise to the
case had been done in a continental
way, not in an Anglo-Saxon way.
For example, there was more oral
than written evidence. We shared a
good mutual understanding on this.

The conversations were very open.
We could say everything to each
other - good or bad - which is
important for a team. | really had
the impression of working in a team,
not just a client/lawyer relationship.

The resources and abilities of
Nabarro allowed them to react
quickly to the needs of the case,
such as translation, analysis, dealing
with documents. My impression was
of many worker bees working very
hard and well and a queen bee who
could take good decisions because
of those working hard around it.

They had good connections with
good professionals, for example in
dealing with the Monaco criminal
case, finding information and
witnesses against the other side
and appointing the barrister.

Throughout, we believed that we
were in the right. It was a very
important matter for us, which
impacted on the Club’s finances,
image and reputation.
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Gladedale

Gladedale is a straightforward house-builder with three regional divisions:
Northern, which covers north-east England and Scotland; Central, which
covers the north-west and down towards the west Midlands; and Southern,
which is everything below the west Midlands. The growth rate for the Group
has been pretty impressive over the last five or six years.

Nabarro has been working with us for around a year. They handle all our
dispute matters - primarily covering customer care issues and also supplier
disputes that we might face from time to time. We have also used
Nabarro for data protection matters - a one-off major task with regular
follow-on sessions.

We chose Nabarro because of their prior experience, knowledge and success
in achieving the desired results for their clients.

The most significant case so far has been a dispute at one of our sites
involving an environmental matter. The whole thing went on for the best
part of six months, during which time the Nabarro team came across as
knowing exactly what needed to be done. They were extremely confident,
focused and to the point. They did what needed to be done and the end
result was successful - the entire case against us was dropped.



"We chose Nabarro because
of their prior experience,
knowledge and success in
achieving the desired results

for their clients.’

Dev Gandhi, Company Secretary and Group Director,

Gladedale

Not having succeeded in this case
would have meant some very
serious problems for us in delaying
our development of that particular
portion of the site. So, winning it
and winning it as quickly as possible
was important.

In terms of customer care, Nabarro
has allowed us to become quite
a bit more proactive in our
approach. This is more damage
limitation rather than actually
curing a particular problem.

They have been having detailed
sessions with us, which has led to
our customer care procedures
being redrafted, refreshed and
standardised across the Group.

What the business has gained is a
lack of problems arising - it’s a
preventative thing that adds value.

Nabarro is very professional.
Everything they have done for us
has been executed well and in good
time. The partners and associates
who have been engaged on various
tasks have carried out their work
professionally, in a very efficient way
and friendly manner.
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Cadogan Holidays

Nabarro has acted for us for some years. This particular case concerned
fraud at Cadogan Holidays amounting to over £6m. If you're looking at
something like this, which could end up in court, as indeed it did, you have
to work with the lawyers as a team from day one. Upfront, it’s a more
expensive way of doing it, because you don’t know where it's going to go,
but if it ends up in court, then it's by far the cheapest way.

In effect | became an extension of the Nabarro team and we worked
extremely well together. It wasn't just about finding the evidence. It was
about building the case, dealing with the staff, working out how to get as
much back as possible, dealing with the insurance company. It was 16 months
from the start of the investigation to the trial, which I'm reliably informed is
very quick!

I've worked with other firms on other disputes and | have to say Nabarro is
the best. It's the simple things. For example | never received a bill without
first receiving an explanation and opportunity to comment. So you never felt
you were just being sort of screwed into the ground - as you do sometimes
with lawyers, and | have to say accountants as well, having been one!



‘I've worked with other firms on
other disputes and | have to
say Nabarro is the best.’

Chris Attwood, Director,
Cadogan Holidays

I've pulled their leg about it, but |
actually think Nabarro's statement
that clarity matters is very clever,
because it is something that lawyers
are not renowned for. And Nabarro
do practise what they preach.

For the first six months of the
investigation and building the case,
| was kept constantly up to date.

To me that’s clarity - when a lawyer
keeps you abreast of everything
they’re doing and saying, what they
mean, what a piece of paper means.

It’s always worse when something
hits your desk and you haven't got a
clue what it's about and you have to
get someone to explain it. Nabarro
were exceptional at making things
clear. I've worked with lawyers who
will pat you on the head and say
don’t worry your little head about
that, that's just the legal process.

Nabarro went out of their way to
explain the legal process, to admit
that it was a complete mess, but
that we've got to do it this way.
Therefore leaving me frustrated with
the legal process, but not with them!

Everything was explained. That was
priceless. It might have cost a bit,
but the amount of time it saved
was huge!
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